TELEVISION PROGRAMME
PRODUCTION

Have you ever thought what goes behind any television programme production?
Or, have you ever noticed the names of the peopleinvolved in production process
that appear on television after the programme ends? You may not have bothered
to look at al the nameswhich appear on the television screen at the end of the
programme. But you must know that awhole range of personnel and equipments
areinvolved in making atelevision programme.

Whilewatching television, asviewers, we are largely unaware of the production
complexities. But professiond television production, regardless of whether itis
doneinatelevison studio or inthefield isacomplex creative processin which
many people and machinesinteract to bring avariety of messagesand information
to alarge audience.

In thislesson, you will learn about the different stages of television programme
production, various equipment required for production of television programmes
and the work profiles of key professionalsinvolved in the production process.

s = %4 OBJECTIVES
After studying thislesson, you will be ableto do the following:

o classfy thethree stages of television programme production;
e explainthe production process of atelevision programme;
e identify the equipment required for television production;

e describethework profile of key professionalsinvolvedin programme
production.

16.1 PROGRAMME PRODUCTION STAGES

L et us consider asituation in which you are expecting some guests for dinner.
What preparationswill you do? First of al, you need to decide the menu. Then
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you will arrangefor dl the vegetables and such other ingredients required for the
preparation of food items. You may have to go to the market for buying the
ingredients. Now after arranging for everything, you will start preparing thefood.
Thisagaininvolvesal thekey ingredientsto be mixed at theright timein theright
quantity. Oncethefood is prepared, comes the presentation stage wherein you
will put the variousitemsprepared in different utensilsand after garnishing , they
will be ready to be served on the dining table.

So you have seen that there were three stagesin the making of variousfood items.
In stage one, you arranged for everything required for preparing the food items.
In stage two, you actually prepared the food items and in the third stage, you
presented them on the dining table.

Fig.16.1 (b)
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Fig. 16.1 (c)

Now imagine you have to produce atelevision programme. Inasimilar manner as
above, you will first arrange everything required for the programme production. In
the second stage you will actudly carry on the production process, and thirdly you
will polish the product for thefina presentation ontelevision. Thus, wecan divide
the entire production processinto three major stages.

|
THERE ARE THREE STAGES
OF PROGRAM FRODUCTION

o Pee propucTioN

0 FeoDuUcTION

0 PoST PRODUCTION
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Fig. 16.2
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There are three stages of programme production
1. Preproduction

2. Production
3. Post production
Pre-Production

This stage includes everything you do before entering the studio or reaching the
shooting location. It involvesideageneration, research, scripting, discussionswith
al the crew members and talents (actors), arranging equipment, video / audio
tapes, properties, costumes, sets designing or location hunting and booking of
editing shifts.

Thefirst thing to know about any and every production iswhat you want the
programmeto look like, just like you need to know what you want to cook. This
isthe pre production stage. You need aclear idea of what you want to make. Only
then will you be able to make a good programme, understandable by the
audience. Oncetheideaisclear, the next stageishow to get from theideato the
televisonimage. To trand ate an ideaon screen effectively you need agood and
detailed script.

Indl itinvolvesplanning everythingin advance. Thisisvery essentid to get desired
results. If you have al theraw ingredientsready in your kitchen, you can easily
cook thefood. Similarly, if you have worked well in this stage of programme
production, the other two stages become easy and workable.

Fig. 16.3: Pre-production stage —getting ideas clear
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Thisisthe stage when you are on the studio floor or on location and are ready
to shoot or are actudly shooting. (You can comparethisto the Situation when you
were in the kitchen carrying out the process of cooking food). It includes
managing al thefacilities, handling of talent and crew members, controlling the Notes

crowd, shooting without hurdles and solving any problem related on the spot at
that time.

Post-Production

Thisisthethird stage of programme production. It isthe stage when you get the
fina shape of the programme, just like the way you garnished every food item to
be presented on the dining table. It includes cutting the recorded visuals into
appropriate length, arranging the visualsin aproper sequence, use of desired
effects for the visuals or text / captions, commentary recording, music/song
recording, and fina assembly of the entire programme.

INTEXT QUESTIONS 16.1

1. Tick mark (V) the appropriate answer
(i) The production process can be divided into
(@ Twostages
(b) Four stages
() Threestages
(d) Fivestages
(i) ldeagenerationisapart of
(@& Preproduction
(b) Production
(c) Post production
(d) None of the above
2. Fill inthe blankswith appropriate word/s:
() Preproductionstageinvolves.............. everything in advance.

(i) The most important element of the pre-producion process is the

(1) I includes cutting the visua sinto appropriate length.
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3. Arrangethefollowing stepsin theright order,by putting 1,2 and 3 against
each of them:

i)  Post Production
i)  PreProduction
i) Production

16.2 TELEVISION PRODUCTION PROCESS

Weall know that in order to make afood item we need different materiaslike
vegetables, utensils, knives, spoons, spices, water, oil etc. Similarly, in order to
make atelevision programme we need various equipments and peopl e required
to operate them for the production of aspecific kind of programme.

L et us now discuss the equipments required for the production process.
Machinery and Equipment required for Production

Imagine you had to paint something on acanvas. Essentially, you will need a
brush, colours and apalette. Smilarly, if you want to make agood programme
on television, you need some essential equipment like camera, lights, sound
recorder etc. We can categorise the basic production e ements asfollows:
Camera

The most basic equipment in any and every production isthe camera. In our lives
aso, many of usor our friends must have used the camerafor capturing various
events,

If you carefully look at any camera, youwill seealensinit. Thislensselectsa
part of the visible environment and producesasmall optical image. The camera
isprincipaly designed to convert the optical image, as projected by thelens, into
an electrical signal, often called thevideo signdl.

Fig. 16.4: Camera MASSCOMMUNICATION
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Lights
Haveyou ever tried to see something in dim light? It'sdifficult to see. Isn'tit ?
Now imagine seeing in the dark. You must be wondering how it ispossibleto see
inthe dark? Just like the human eye, the cameraa so cannot see without acertain
amount of light. There comestherole of lightsin televison production. Lighting Notes

any object or individual hasthree main purposes:

1. Toprovidethetelevison camerawith adequateillumination for technically
acceptable pictures.

2. Toshow the viewerswhat the objects shown on screen actually look like,
say, for instance, if therewas no light in the room, we would not have been
ableto see how the chair, table or anything el se for that matter would look
like. Lights also help usknow when the event istaking place, in terms of the
season and the time of the day.

3. Toestablish the genera mood of the event.

Fig. 16.5: Lights

Microphone

You may have seen a microphone being used by people to talk on various
occasions. Have you ever wondered why we actually use microphones ?

Just asyou have learnt that the camera convertswhat it seesinto dectrical Sgnds,
smilarly the microphone converts sound wavesinto electrical energy or theaudio
signals. But the sounds that we produce are very feeble in nature and, therefore,
cannot be sent to larger distances. Therefore it is amplified and sent to the
loudspeaker which reconverts them into audible sound.
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Thereare different types of microphonesavailablefor different purposes. Picking
up anews anchor’svoice, capturing the sounds of atennis match, and recording
arock concert - al these require different types of microphones or a set of
microphones.

Fig. 16.6: Microphone

Sound Recor der

Inoneof your earlier lessons, you have learnt that radio isan aurd medium where
asprint reies onvisua content. However, televison combines compelling visuas
with the persond immediacy of theradio. Thisaudio visud character givesit grest
power in conveying realism in aconvincing way.

Television sound/audio not only communicates information, but also contributes
greatly to the mood and atmosphere of the visualsthat come dong with theaudio
on screen. The sound recorder essentially records the sound picked up by the
microphone.

With asound recorder, you can:
1. select aspecific microphone or other sound input

2. amplify aweak signal from amicrophone or other audio sourcefor further
processing

3. Control the volume and ensure the quality of sound
4. mix or combinetwo or moreincoming sound sources
Videotaperecorder

Asweal know that television isan audio-visual medium, we need to record both
audio and visua components. While the sound i.e. audio isrecorded on sound
recorders, visuals are recorded on video tape in a videotape recorde.
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Most of the television programmes that we see are recorded on videotape or
computer disk beforethey are actually telecast.

Post production editing Machine

Aswe have discussed earlier, before we present any food item on thedining table,
weneed to garnish it. Likewiseintelevision programmes aso, beforewe actualy
telecast aprogramme on television, we need to do the post production.

In the post production stage, you select from the recorded materid, thosevisuas
which seem to be most relevant and copy them onto another videotape in a
specific order. Thisiscalled editing.

The post production editing equipment/machine helpsto edit the programme after
itisrecorded. While many of the eaborate editing sysemsmay help you to obtain
the desired results, most of them cannot make the creative decisionsfor you. It
istherefore important for you to know the desired result and shoot accordingly.
Again, the better the pre production and production stages of the programme
are, the more easier becomes the post production stage.

| NTEXT QUESTIONS 16.2

1. Tick mark (\) the appropriate answer from the choices given.
(i) What converts sound wavesinto electrical energy or theaudio signals
(@ Ligts
(b) Camera
(¢) Microphone
(d) Switcher
2. Fillintheblanks:

(i) Televisoncameraconverts............... imageinto................. Sg-
nals

(i) Most television programmes arerecorded on ................ or com-
puter disk

3. Ligtany five equipments used for production
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16.3 KEY PROFESSIONALSINVOLVED INTELEVISION
PRODUCTION

You know that your mother can cook tasty food and that too alone. Your sister
can also do the same thing without any help. But in television programme
production, thisis not the case. Television production isateam effort. Theteam
congsts of creative talent as core members and there are other support staff also.
The members may be required to perform more than one role and that depends
on the type of organisation or a production house, and the type and scale of the
production. Regardless of the specificjob functions of the various members, they
all havetointeract asateam. Just like you know in every sport, say like cricket,
each member of theteamisvery important; smilarly in televison production a so,
every member playsacrucid role.

Television production isateam effort.

Let usnow discussthe key rolesthat theteam membersin atelevision production
need to play.

Producer

In television programme production, the head of the productionwhoiscaled a
producer isin charge of the entire production. The producer manages the budget
and coordinateswith the advertising agencies, actors and writers. The producer
isalso responsible for all the people working on the production front and for
coordinating technical and non technica production € ements.

Director

Who is a Director? In a television production, the Director is in-charge of
directing the actors and technical operations. The Director is ultimately respon-
gblefor transforming a script into effective audio and video messages. Where the
camerawill be placed, what type of visuals need to be taken, where the actors
will stand, al these are controlled by the director.

Fig. 16.7: Director MASSCOMMUNICATION
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Production Assistant

The Production Assistant facilitates al that is required for the smooth execution
of the television production. Both the producer and director are assisted by the
production ass stant.

Script Writer

One of the basic requirements of television production isthe script. The script
givesall the details of the programme such asthe dialogues, the list of actors,
detail s of the costumes, the mood required to be created for each scene and their
respective locations. A script writer isthe person who writes the script for the
programme. In smaller productions, thistask is generally done by the director
and script writersare hired, if required.

Actors

Actors are the personnel who perform different roles according to the require-
ment of the script.

Anchor

An anchor is aperson who presents a programme formally on television. For
example, news anchors present news on television while there are also anchors
who present reality shows like Sare GaMaPaand Indian Idol.

Who isyour favourite anchor? Which programme does he/ she anchor?

Fig. 16.8: Anchor

Camer aper son

Camerapersons operate the cameras. They often do thelighting also for smaller
productions. They arealso called videographers.
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Fig. 16.9 (b) : Cameraperson

Sound Recordist

A Sound recordist records the complete sound track (dialogue and sound
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effects) of the programme. The sound recordist is aso responsible for back-
ground music involved throughout the programme.

Art Director

TheArt Director istheincharge of the creative design aspects, which includes set
design, location and graphics of the show.

Property M anager

The property manager maintains and manages the use of various set and prop-
erties. It isfound in large productions only, otherwise the props are managed by
the floor manager only.

Floor M anager

A Floor Manager isin charge of al the activities on the studio floor. He coordi-
natestalents, conveysthe director’sinstructions and supervisesfloor personnel.
Heisalso called floor director or stage manager.

Costume Designer

The costume designer designs and sometimes even constructs various costumes
for dramas, dance numbers and children’s shows.

=y Activity 16.1

Prepare a list of all the names that come on screen at the beginning
or end of any television programme that you watch.

16.4 STUDIO AND OUTDOOR RECORDING

You may have noticed that the programmeswhich you seeon televison are either
shot insidetheroomsi.e. closed areas, or are shot in open spaces, or aswe call
outdoor areas. Thus, therecording of al the programmesthat we seeontelevison
can bedone,in broadly two ways, either inside the studio or an outdoor location.

The recording done essentialy within thefour walls of the studio for the produc-
tion of television programmes is known as studio recording. Whereas, any
recording that involves shooting outside the studio is known as outdoor
recording.
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Fig. 16.10: (b) Outdoor recording
Livetelevision programmes and Recorded Television Programmes

Have you ever seen acricket match onteevison which was actually being played
at the same time in some other country? Or may be the Republic Day Parade
which takes place in New Delhi? All these programmes are telecast ‘ live’ on
televison.
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The success of alive programme entirely depends upon the performance of the
talents and the crew members involved. Recorded programmes have a better
chancefor success asthereis scopeto go for retakesto get desired visualswith
greater satisfaction. But on the other hand, live programmes can be made
speedily. Live programmes generate alot of excitement inthemindsof viewers.

Recorded programmes have a better chance of marketing as such programmes
can be polished and edited later, but they generally lack the excitement of live
programmes. No matter what the programme format may be, live or recorded,
the pre-production research and paper work isamust in television programme
production.

INTEXT QUESTIONS 16.3

Fromthelist given below, pick only the key professonasinvolved in televison
programme production .

i) flower desgner

ii) costumedesigner
iif) playback singer

Iv) producer

V) orchestraplayers
Vi) stage decorator

vii) director

Viii) dance master

iX) production assistant

X) camergperson

\ 16.5WHAT YOU HAVE LEARNT

—» Tedevisgon Programme Production
Programme Production Stages
e Pre-production
e Production
e Post production
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— Television Production Process
Machinery/ equipment required
e camera
e lights
e microphone
e sound recorder
e videotape recorder
e editingmachine
Key Professonasin Television Production
e producer
e director
e SCriptwriter
e actors
e camergperson
e sound recordist
e artdirector
Studio and outdoor recording

Livetelevision programmes and recorded television programmes

El 16.6 TERMINAL EXERCISES

1. What istelevison production?
2. Describe various stages of television programme production

3. Explain the importance of the pre production stage for any television
programme?

4. What is the function of camera, lights and recorder in any television
programme?

5. Giveabrief account of various equipments required for production

6. Describethework profile of key professionalsin aprogramme production
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| 168ANSWERSTO INTEXT QUESTIONS
16.1 1. () c
@ a Notes
2. () Pamning
(i) Script

(iif) Post Production/Editing
3. Post Production-3
Pre Production-1
Production-2
162 1. () c
2. (i) Optica,Electricd
(i) Videotape
3. Camera
Lights
Microphone
Videotape recorder
Sound recorder
16.3 () costumedesigner
(if)  producer
(iii) director
(iv) production assistant

(v) camergperson
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